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S/N Business Enabling 
Reform Areas

Reform Objectives Action Steps Description and Key 
Targets

Beneficiaries Responsible MDA Contributing MDAs Estimated Cost Planned Start 
Date

Planned End Date

    Improve Property registration        Mass sensitization through campaigns, media 
engagements, and social media handles targeting 
both the Formal and Informal Sectors. 

    Increase public 
awareness by 30% within 
the first year through media 
engagements, Achieve a 
20% increase in property 
registration within the next 
two years

Messrs Family Homes 
Limited, Ashaka Cement, 
and other small enterprises.
General public seeking 
property registration and 
Land title.

   Gombe Geographic Information 
Systems (GOGIS)

    Ministry of Lands, Housing and Urban 
Development

N350,000,000.00

    Enable investors to process & obtain land certificates 
within a recorded time  

    Capacity building for staff handling land 
certification process (GOGIS), Provision of land 
title to individuals and organizations within a 
recorded timeframe.

·   Conduct training 
sessions for 80% of the 
land administration staff 
within the first year.
·   Reduce the time 
required for land certificate 
processing by 40% in the 
next two years.

    Gombe Internal Revenue Service                                            

    Enhance transparency in land administration      Provision of modern equipment (GPS, Smart 
phones, Laptops, Document cameras, Printers  - 
AO, A3, A4s, Dymo Label Makers, Orthophoto-
10cm, 25cm, & 50cm, Electronic queeing 
system, GIS sotware: QGIS, Land Admin 
Software and Dell R820 Servers) for efficient 
data management and transparency.
 Establishment of a geo-spatial data pool for 
comprehensive land information.                                                      

    Gombe State Urban Development Authority

    Provision of geo- spatial data pool
    The one-stop shop is a dedicated facility aimed at 
offering a comprehensive range of services to both new and 
existing investors or businesses. 

    Provision of Dedicated Building- A modern 
and accessible facility strategically located in the 
Ministry of Trade to ensure easy accessibility 
with the objective to serve as a centralized hub 
for investors, providing all necessary 
information and services in one location.

Messrs Global Outsource 
Limited and other small 
businesses.
Investors and businesses 
seeking streamlined access 
to essential services.

    Ministry of Justice/ Judiciary,

    To provides convenient access to various platforms for 
essential business information, such as registrations, fees, 
building permits, and business incentives.

    Provision of ICT equipment’s (Soft and 
Hardware) 

    Ministry of Lands, Housing and Urban 
Development

    This is achieved through collaboration with various 
service providers, including the Corporate Affairs 
Commission, Export Promotions Council, and the Nigerian 
Customs Service.

    Installation of solar power energy      Gombe State Geographic Information System 
(GOGIS)

   Design and hosting of website     Gombe State Internal Revenue Service

· Staff Capacity Building     Ministry of Internal Security and Ethical 
Orientation

    To enhance support to small business entrepreneurs     Encouraging and promoting 100 small and 
medium scale industries by providing enabling 
business environment 

    Formal and Informal 
Sector

Small and medium 
business entrepreneurs in 
both the formal and 
informal sectors.

    Ministry of Trade, Industry and Tourism

    Create employment generation
Provision of technical advice to loan
beneficiaries on their businesses/investments.
Technical advice to be provided to 250 women
and 150 men loan beneficiaries on optimizing
their businesses and investments.

    Coordination of various 
trades and businesses (Rice 
processing, and Groundnut 
Oil Milling. The 2 clusters 
will be coordinated

    Ministry of Agriculture and Animal Husbandry

    Poverty reduction     Establishment of 2 new clusters with 
improved infrastructure in Gombe LGA                                              

    Ministry of Women Affairs

    Improve standard of living.     Ministry of Information and Culture
    Bureau of Statistics
    Ministry of Budget and Economic Planning
 Gombe State Urban Development Authority 

    Sensitization, Awareness and Advocacy        Private And Public 
Companies & Government 
Companies  

Private and public 
companies.
Government companies.
General public and 
communities.

    Gombe State Board of Internal Revenue 
Service

    Vulnerability and Impact Assessment       Improvement in Revenue 
Generation and Control                                                         

    Ministry Of Information and Culture

1 Land Administration 01/02/2024
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2 One Stop Shop    The key target is to 
provide investors with 
comprehensive and up-to-
date information on 
business registrations, fees, 
building permits, and 
available business 
incentives.
Ensure that the information 
is easily accessible, 
reducing the time and effort 
required for investors to 
gather necessary details.  

 Ministry of Trade, Industry and 
Tourism (Directorate of Trade)

N450,000,000.00 01/02/2024 Dec-24

3 Gombe State Small 
Business Enterprises 
Development Agency 
(GOSBEDA)

    Gombe State Small Business 
Enterprises Development Agency 
(GOSBEDA)

N450,000,000.00

Reduction of Carbon 
Emission, 
Indiscriminate Burning 
of Woods, And 
Emission from Heavy 
Duty Generators and 
Trucks

    Reduction In Greenhouse Gas Emissions: The primary 
focus is on implementing comprehensive measures across 
key sectors, including energy, transportation, waste 
management, and afforestation, to address the urgent need 
for climate action, through replacement of diesel powered 
street light with solar street energy, installation solar 
energy in government buildings, and tree planting, etc

01/02/2024 Dec-24

Dec-24

    Ministry Of Environment and 
Forest Resources

N300,000,000.00 01/02/2024 Dec-244



    Green House Gas Emission Inventory                                  Bureau Of Statistics,
    Legal Framework Established: Gombe State 
Revenue Codification Law (Polluter Pay 
Principle) Page 94  

    Ministry of Budget and Economic Planning

    Ministry Of Trade, Industry and Tourism
    Secured enabling environment     The key target is Small 

and Medium Enterprises 
Small and Medium 
Enterprises (SMEs) 
involved in rice processing 
and groundnut oil milling.

    Ministry of Finance & Economic Development 

    Capacity Building Support to Groundnut 
Millers and Rice Processors 

    Provision of both 
technical and guarantees to 
the Investors                                               

    Gombe State Investment Property 
Development Company

    Provision of modern equipment machines, 
road construction

    Ministry of Budget and Economic Planning

    To provide common facility (processing 
machine, storage facilities, groundnut oil 
extractors and dedicated transformers)                                        

    Gombe State Small Business Development 
Agency

             
   

    Sensitization on Waste Management     Private And Public 
Companies & Government 
Companies

Private and public 
companies.
Government entities.
General public and 
communities.

    Ministry of Water, Environment and Forest 
Resources

    Construction of Waste Treatment/Recycling 
Plant.

    Improve household 
waste evacuation and 
desilting

    Gombe State Urban Development Authority 
(GOSUPDA)

    Purchase of trucks and repair of faulty ones.       Create more refuse 
dumping centres

    Evacuation of tones of both solid and liquid 
waste                                                   
· Quarterlly Sensitization/Public enlightenment 
on Tax  payment to ensure regular and 
consistent communication with the public.
Implement targeted awareness initiatives during 
key tax seasons, such as the beginning of the 
fiscal year or specific tax return periods to -
Small and Medium Enterprises (SMEs). 
- Individual taxpayers
- Corporate organizations and businesses
- Low-income earners

Small and Medium 
Enterprises (SMEs).
Individual taxpayers.
Corporate organizations 
and businesses.

    Ministry of Finance & Economic Development

    Capacity Building Programme for selected 
Revenue by Gombe State Internal Revenue 
Service 

    Ministry of Trade, Industry & Tourism

    Review State Tax Policies      Ministry of Budget and Economic Planning 
    Treasury Single Account     Fiscal Responsibility Commission 
    Automation of Local Government Tax 
Payment by Local Government Council in 
conjuction with the State Internal Revenue 
Service

    Due Process Office,

                                                                                   Gombe State Urban Development Authority

    Ministry of Lands and Survey
    Sensitization/Public enlightenment on Legal 
Provisions to investors and business owners                                                                

Formal and informal sector 
businesses.
Investors and business 
owners involved in debt 
recovery cases.

    The Judiciary     The Judiciary

    Establishment of Small Claim Court     Ministry of Justice Ministry of Justice
    Quick determination commercial cases 
    Enforcement of Judgements 
    Capacity Building and 
    IT Support in filling of cases 
    Review of Legal Fees
· Establishment of Judiciary Website

    To improve commercial activities for local and 
international traders

    To provide secure and conducive environment 
for commercial activities and upgrade existing 
government shops & stall

Small and medium-
sized enterprises 
(SMEs) operating 
within government-
owned shops and stalls.

    Gombe State Urban Development Authority 
(GOSUPDA)

    Improve Revenue Generation       By securing the entire market area with Fence 
& major entry & exits

Local traders and 
businesses within 
specific markets, 
including the chicken 
market.

       Ministry of Finance & Economic 
Development

    Provide solar panel power street light     Gombe State Internal Revenue Services
    Modernization of chicken market Implement 
modernization measures, including improved 
hygiene facilities, waste management systems, 
and designated areas for poultry trading.

    Ministry of Internal Security and Ethical 
Orientation

6 Waste Management Ensure Proper Waste Management as well as improve 
environmental hygien

Gombe State Environmental 
Sanitation and Protection Agency 
(GOSEPA)

N450,000,000.00

5 Industrial Cluster on 
Rice processing and 
Groundnut Oil milling 
Cluster 

    To cluster a large number of businesses currently 
operating in the informal sector of the economy with a view 
to promote productivity, product quality and improved 
service delivery

   Ministry of Trade, Industry & 
Tourism

N500, 000, 000 01/02/2024 Dec-24

01/02/2024 Dec-24

8 Legal Enforcement     Improve legal framework to provide easy access to an 
informal, inexpensive and speedy resolution of simple debt 
recovery

    Formal and Informal 
Sector             

N400,000,000.00 01/02/2024 Dec-24

N300,000,000.00 01/02/2024 Dec-247 Improve tax 
mechanism in the 
informal sectors and 
robust platform for tax 
payments

    Improve Government Taxes and Automation of 
Payments Process

    Formal and Informal 
Sector  

Gombe State Internal Revenue 
Service

Dec-249 Gombe Urban Market    Informal Sector         Ministry of Trade, Industry and 
Tourism

N500,000,000 01/02/2024



                                                                                                           Ministry of Water, Environment and Forest 
Resources


